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The Agency continues to consider the personal and family needs of its staff, and to
organise quality training programmes to cater to their developmental needs. The
Human Resources Department also introduces numerous diverse polices for all staff, in
order to establish a harmonious working environment, as well as ensure their care and
personal growth.
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V gelr=ERTEERERIER)
“Green Office Nutrition Workshop and Cooking
Experience”

Staff Training

During the last financial year, in order to align with the
strategic development of the core services, various
training workshops such as the “Workshop on Design
Thinking” and “Life Story Intervention” were held.

A programme called “How to effectively manage the
multi-generational workforce” was held to help managerial
staff understand and master the management models
of different generations. Furthermore, a workshop
entitled “Appreciative Leadership” was held to cultivate
the Agency’s recognition and appreciation culture.

< T (MEXEEH—ERNE - RANS) TIEH)
“Appreciative Leadership” workshop

To tie in with the implementation of the Occupational
Safety and Health Management Policy, a programme
called “Workplace Risk Management for NGOs” was
organised for managerial staff to better understand
occupational safety, as well as health risk management
and assessment.

The Agency attaches great importance to the well-being
of its employees. Over the year, a number of training
programmes, including the “Green Office Nutrition
Workshop and Cooking Experience” and the “Workshop
on Stress Management”, were held to convey important
health information and enable employees to understand
how best to relieve stress.

V TBAORBEEERRE
“Workshop on Stress Management”
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“CFSC Visiting Tour"

B TRHEED

AERBAICHETREAER  FEREERENE
ARMEAXE - BEGBRNEED) - XRSFH
REM MEFRITREF1E - BUHIIRER
BESRBBEMRREBHET -

Eoh - ANBEREESESRN TFREML &
MEERTETER) 5 - HFEEBRENE
BEY > HETRIURGFHMIE -

AENTOXFHESFLNSRSENETE
g AFE - BESENR T ERBNIRERS
DRVEENRE » o EE BN R TREZM -
SEAREESET,900AR - Hep > BERE
EEHEEEYNEERS > BB—FBTHE -
BRI THEREBEENTERE > EEERIT
T—hR BT —EEmeRL -

V iBEEE Annual Dinner
# o .,

The Training Unit continues to organise annual “CFSC
Visiting Tour” of our service units to promote staff
awareness and facilitate collaboration, as well as
enhance the sense of belonging.

A total of 1,380 attendees, including 39.5% service and
support staff, and 63.5% managerial and professional
staff, participated in training activities throughout
2018-2019.

V TEFEIEITEL RIS
“Appreciation Award to Outstanding Employee” awards
presentation ceremony

Staff Engagement Activities

To promote a culture of appreciation and caring, the
Agency endorsed a policy on staff recognition. As such,
we launched the “Appreciation Award to Outstanding
Employee” to enhance collaboration and raise staff morale.

Moreover, the Human Resources Department annually runs
the “Lunchtime Information Station” and “Work-Life
Balance Week” to foster harmonious relationships among
the staff and take care their psychological needs.

Fully supporting our Staff Association, the Agency
offered a wide range of activities throughout the year, in
which staff family members were also welcome to take
part. The total number of participants last year, including
staff and their families, was over 1,900. Out of all the
programmes, the Staff Annual Dinner is the signature
event. This year, over half of the total members of staff
attended. A talent show provided the entertainment;
and our board members, senior management, and staff
all had a fantastic evening.

RECIRB AL >
Bowling class
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AEEFHERAFAERE RUIRBE F8 In acknowledgement of the commitment and diligence

FTEBMUSENET - AEEHF106MET of our staff, a “Long Service Award” is presented at

PSS SrhEFE10FEIZ48] ~ 155181311 ~ 204 each Annual General Meeting to recognise the staff's

423013 ~ 254F 1831 « S0FEIE2RI R35FIE (i © contribution to the Agency. Of the 106 members of staff
receiving the award last year, 48 of them were given it

M FEEmeE A eE s T ASBSEERIBBMN for 10 years of service, 13 for 15 years, 39 for 20 years,

e, B A B TAE— RS « HEREL 3 for 25 years, 2 for 30 years, and 1 for 35 years.
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All of the above highlights that the Agency regards
its staff are indispensable, valuable, and crucial
partners. We will work tirelessly to foster a delightful
and harmonious workplace, where mutual care,
consideration, and development are paramount.
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Training Statistics (as at 31t March, 2019)
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Internship opportunities for students of tertiary institutions

HETHEZR <
Student of Social Work

RIEREA
Environmental Science

PEERA <

Student of Chinese Medicine

Hih
> Others
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Staff Training Activities

4H44 Organiser AR Attendance
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Training courses, seminars and workshops organised by tertiary institutions 463

and other social service organisations
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Courses, workshops organised by hospitals, Social Welfare Department 443
and other government departments

AR ZBERIAE 3109
Lectures and workshops organised by the Agency !
Hith

Others 488
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